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2023 IN-PERSON EVENT

Fishers, Indiana

https://www.simplycoachingsummit.com/bootcamp
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What is the Simply Coaching Summit Bootcamp?
The Simply Coaching Summit Bootcamp is a 2-Day in-person training! The 
sessions will be highly interactive and you will leave ready to implement 
what you have learned right away! These sessions are NOT SIT AND GET-style 
sessions! Don’t wear your Sunday best unless you can get busy in it!

This DOES NOT replace the 2023 Virtual Simply Coaching Summit! The in-
person Bootcamp will be the following week. Tickets for this event will 
include a 2023 July virtual summit ticket. The content presented at the in-
person Bootcamp will be different from the virtual summit. They 
are DIFFERENT one is a conference (keynote speakers and learning sessions) 
and one is a Bootcamp (workshop style)!

We are only selling 175 tickets, so purchase early to secure your spot!

Simply Coaching Summit Bootcamp Details

When: July 20-21, 2023

Where: FORUM Events Center 11313 USA Pkwy, Fishers, IN 46037

Who should attend? Anyone who coaches teachers in any capacity 
(administrators, too!)

Cost and Payment: The prices depend on how early your purchase tickets.
• September 30, 2022 - October 14, 2022, Launch Weeks $397
• October 15, 2022 - January 15, 2023, Early Bird Ticket Price $447
• January 16, 2023 - July 15, 2023, Regular Ticket Price $497
There is also a group discount. If 5 or more coaches are attending from the 
same district we are offering a 10% discount. Please reach out to Katie 
at support@simplycoachingsummit.com to get more information on how to 
get registered as a group.

There are 3 options to pay for your registration:
1. Pay in Full via Credit Card
2. Payment Plan via Credit Card - You can break your payments into 
3 monthly payments. All payments must be completed 30 days prior 
to the Bootcamp. (The last day to sign up for a payment plan is April 
19, 2023, if there are seats available)
3. School or District Purchase Order - You will need to submit the 
actual PO during the weeks that the price is live. For instance: If you 
want the Launch Weeks price of $397 then you must provide the PO 
during those weeks. For directions on how to obtain an invoice for the 
PO, contact Katie at support@simplycoachingsummit.com. All school 
POs must be paid prior to July 15, 2023, unless other arrangements 
have been made.

Bootcamp Details

Any other questions please email us at support@simplycoachingsummit.com

mailto:support@simplycoachingsummit.com
mailto:support@simplycoachingsummit.com
mailto:support@simplycoachingsummit.com


Overnight Accommodations
We have blocks reserved at two hotels. Scan to access the reservation 
page for each hotel below.

Airport Information
If you are planning to fly, you will fly into the Indianapolis International 
Airport. The drive to the hotels is about 25-35 minutes depending on traffic. 
Rentals Cars, Ubers, and Lyfts are all available at the airport.
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Hotel & Airport
Courtyard Indianapolis Fishers
11550 Whistle Drive | Fishers, Indiana
317-558-7588

Hyatt House/Hyatt Place
11455 Ikea Way | Fishers, Indiana
317-288-4188



Recreation
What local attractions I can check out during my stay?
Fishers, Indiana is a short drive from Indianapolis. This 
bustling city has a variety of attractions to check out. 
Scan the QR codes below for details.
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VisitIndy.com
Thiis website s information about local restaurants, 
attractions, and events. Check it out so you can get the 
most out of your visit.

Topgolf
If you’ve never experienced Topgolf, call to make your 
reservation! It is a golfing/entertainment experience you 
are sure to enjoy.

Escape Room
Check out Indy’s own escape room. If you are traveling 
with a team, this is fun team-building option for you.

Hamilton Town Center
Are you looking for a great shopping excursion? Check 
out Hamilton Town Center.

Ikea
If you know, you know … Have you always wanted to 
check out an Ikea store and don’t have one where 
you’re from? Spend an evening perusing the store and 
eating in the café.



DAY ONE

DAY TWO

Daily Schedule Overview

July 20-21, 2023
Fishers, Indiana

THURSDAY, JULY 20

FRIDAY, JULY 21

7:00 AM - 8:00 AM Check-In & Breakfast

8:00 AM – 8:15 AM Foundations Day Welcome

8:15 AM – 9:15 AM Getting Started as a Coach (Nicole & Allison)

9:20 AM – 10:20 AM Day 1 Breakout Rotation #1 (schedule above)

10:30 AM – 11:30 AM Day 1 Breakout Rotation #2 (schedule above)

11:35 AM – 12:35 PM Coaching Classroom Management (Gretchen)

12: 35 PM – 1: 40 PM Lunch on your own

1:40 PM – 2:40 PM Day 1 Breakout Rotation #3 (schedule above)

2;45 PM – 3:45 PM Relationships (Nita)

3:55 PM – 4:30 PM Effective Feedback (Casey)

*Book and merchandise shop open during lunch and from 4:00-5:00 PM

Coaching Cycles
(Chrissy)

Time Management
(Allison)

Purposeful Observations 
(Iesha & Crystal)

Breakout Rotation #1 Breakout Rotation #2 Breakout Rotation #3

Breakout Rotation #2 Breakout Rotation #3 Breakout Rotation #1

Breakout Rotation #3 Breakout Rotation #1 Breakout Rotation #2

Breakout Rotation Schedule 
You will be assigned a color 
group at check-in and will 
use it to identify your 
assigned break out session.

7:00 AM - 8:00 AM Check-In & Breakfast

8:00 AM – 8:15 AM Implementation Day Opening Activity

8:15 AM – 9:15 AM Co-Teaching (Nicole & Chrissy)

9:20 AM – 10:20 AM Day 2 Breakout Rotation #1 (schedule above)

10:30 AM – 11:30 AM Day 2 Breakout Rotation #2 (schedule above)

11:35 AM – 12:35 PM Modeling & Gradual Release, In the Moment (Nicole & Iesha)

12: 35 PM – 1: 40 PM Lunch on your own

1:40 PM – 2:40 PM Day 2 Breakout Rotation #3 (schedule above)

2;45 PM – 3:45 PM Reflecting as a Coach (Nita)

3:55 PM – 4:30 PM Coaching Panel

*Book and merchandise shop open during lunch and from 4:00-5:00 PM

PLCs & Content 
Planning (Casey)

Data Driven Coaching
(Crystal)

Difficult Conversations 
(Gretchen)

Breakout Rotation #1 Breakout Rotation #2 Breakout Rotation #3

Breakout Rotation #2 Breakout Rotation #3 Breakout Rotation #1

Breakout Rotation #3 Breakout Rotation #1 Breakout Rotation #2

Breakout Rotation Schedule 
You will be assigned a color 
group at check-in and will 
use it to identify your 
assigned break out session.
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The S.I.M.P.L.E. Blueprint for Instructional Coaching
Nicole S. Turner & All ison Petersen (Whole Group Session)

Transitioning from a classroom teacher to an instructional coach can be scary and 
daunting. You were hired as an instructional coach because you were great in the 
classroom. You are a trained teacher, but coaching is different. You lack the 
professional development and training for your new role. There are many books and 
courses for you to dive into, but time is limited. You need a SIMPLE plan with SIMPLE 
Steps to get started. Nicole & Allison will provide a blueprint for instructional 
coaching that will outline the most crucial components of instructional coaching.

Better Coaching Cycles: Meaning & Purpose in 5 Easy Steps 
Chrissy Beltran Ceniceros (Breakout Rotation Session #1)

Coaching cycles are a staple of coaching work, but they can be 
overwhelming, hard to manage, and harder to init iate. In this session, 
coaches wil l  learn the basic steps to conducting a coaching cycle and 
how to make each one purposeful and meaningful for teachers. 
Coaches wil l  walk away with the forms they need to document their 
coaching cycles with teachers as well as practical t ips for each step 
along the way. Strategies for getting teachers invested in coaching 
cycles wil l  help coaches make the most out of their t ime with teachers.

How to Stay Out of the Whirlwind: Time Management 
Strategies for Coaches 
All ison Petersen (Breakout Rotation Session #2)

When you become a coach, you transit ion from having every minute of 
your day scheduled for you to staring at a blank calendar wondering 
what to do with your t ime. In this session, you wil l  learn practical t ime 
management strategies to help you focus on coaching and stay out of 
the whir lwind of busyness at school. You’l l workshop your ideal week 
schedule, set up your Google calendar, and learn quick strategies to 
track every coaching conversation.

Coaching with a Classroom Management Lens
Gretchen Bridgers (Whole Group Session)

Gain clarity on how to effectively coach teachers to manage a 
classroom instead of behavior. By being proactive instead of reactive, 
teachers wil l  gain more instructional t ime to help students become more 
successful faster.
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Purposeful Observations
Iesha Bil lups & Crystal Ceresani (Breakout Rotation Session #3)

Session description coming soon.

Building Relationships with Teachers
Nita Creekmore (Whole Group Session)

Relationships are the foundation of our coaching work. Without the 
power of relationships, it  is almost impossible to move forward in our 
work. Nita Creekmore wil l  be discussing the importance of coaching 
relationships and ways cult ivate relationships with teachers. This session 
wil l  be interactive and wil l  al low time for reflection and actionable steps 
to take and implement r ight away. Get ready to connect with Nita in an 
authentic and fun way.

You’ve Got Feedback to Give, and We’ve Got Your Six
Casey Watts (Whole Group Session)

Do you sometimes wonder what feedback to give to teachers? Do you question 
when and how to provide feedback? No worries! We've got your back! In this 
session, we'll learn about the role of feedback and how to provide effective, 
meaningful feedback that holds teachers accountable and leaves them feeling 
supported.
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A Practical, Fun Approach to Co-Teaching
Nicole S. Turner & Chrissy Beltran Ceniceros (Whole Group Session)

I f the thought of co-teaching stresses you out, you’re not alone. Figuring 
out how to teach alongside a classroom teacher while coaching them is 
a challenge! But there are so many benefits to co-teaching for both the 
coach and the teacher. In this session, we’ll talk about how to make co-
teaching work for you. Participants wil l  walk away with a plan for 
implementing co-teaching and all the tools they need to make it work. 
It  just might become your favorite coaching strategy!

Marching Into “No Man’s Land”: PLCs and Planning Meetings
Casey Watts (Breakout Rotation Session #1)

Leading teams during PLCs and Content Planning Meetings can feel l ike 
you're caught in "no man's land". It  is a vulnerable place to be as a 
coach- between your vision of what professional learning COULD and 
SHOULD be and the actual current reality. This session is all about how to 
move the needle in the r ight direction! You'l l  walk away with concrete 
strategies to help you climb out of "no man's land" with an army of 
teachers r ight alongside you so EVERYONE can experience purposeful 
PLCs and Planning Meetings!

Data Driven Coaching
Crystal Ceresani (Breakout Rotation Session #2)

In this session, we wil l  dig into hosting your data dives at school. We wil l  
discuss the process of creating a data-driven culture, determine where 
your school is in terms of highly effective data teams, and work on 
coming up with an action plan to move your school forward from 
wherever you are in the data-driven culture process. The goal of this 
session wil l  be to equip you with the knowledge, resources, and 
confidence to host data dives at your school in a way that genuinely 
engages your staff in conversations that are reflective, honest, and 
purposeful.
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Modeling and Gradual Release
Nicole Turner & Iesha Bil lups (Whole Group Session)

This interactive session wil l  provide different coaching modeling method 
strategies. Participants wil l  receive quick takeaway strategies that a 
coach can add to their coaching toolbox as they work to grow 
teachers. This session wil l  help coaches to guide and support teachers 
who can benefit from visual teaching, coaching, planning, and 
modeling. Coaches wil l  be actively engaged in practicing gradual 
release strategies that can be used in their coaching with teachers to 
ult imately improve student outcomes.

Navigating Difficult Conversations with Teachers
Gretchen Bridgers (Breakout Rotation Session #3)

Coaching is 80% relationship building and 20% strategy. How we 
communicate to support the growth of others can make or break the 
transformation teachers can experience. We can't avoid the hard 
conversations- they propel us to a breakthrough!

Reflecting as Coach
Nita Creekmore (Whole Group Session)

Making sure we take t ime to reflect as a coach is an important piece of 
the puzzle of instructional coaching. As we reflect on our practice as 
coaches, reflecting allows us to see ourselves and our clients as human 
beings. Nita wil l  discuss various ways to reflect as a coach that wil l  
create greater effectiveness and impact in our work.



Presenter Profile

Nicole S. Turner
Nicole S .  Turner  i s  a K-12 educat ional  coach,  author ,  speaker ,  t ra iner ,  
and school  improvement special i s t , founder  & CEO of  S imply  
Coaching and Teaching Inc.  She i s  a lso the founder  of  the S imply  
Coaching Summit™—the f i r s t  v i r tual  summit  exc lus ive ly  for  
inst ruct ional  coaches and teacher  leaders .  Nicole special izes  in  
helping inst ruct ional  coaches master  thei r  ro les  and helping teachers  
use engaging act iv i t ies  in  the c lass room. She has 18+ years  of  K-12 
c lass room and leadersh ip exper ience.

Nicole has worked with thousands of  educators ,  inst ruct ional  
coaches,  and adminis t rators  across  the United States  through 
conferences,  one-to-one & smal l  group coaching,  and custom 
profess ional  development sess ions .  She i s  the author  of  two publ i shed 
books Simply Ins t ruct ional  Coaching:  Quest ions  Asked and Answered 
f rom the F ield and The S. I .M.P.L .E.  B luepr int  for  Ins t ruct ional  
Coaching™ Workbook and the creator  of  the T rack My Coaching 
P lanner™ and the S imply  Learn ing Hub™.

Presenter Profile

Iesha Billups
Iesha is the owner of Just Lead and Learn LLC where 
she serves administrators and instructional leaders on 
coaching as leaders. Her 13+ years of experience as a 
K-12 teacher, instructional coach, and current role as 
an inner-city assistant principal in Indianapolis, IN has 
led her to share her passion for leading and coaching. 
In addit ion to her previous roles, she spent t ime 
overseas teaching Hungarian students English. Iesha is 
currently pursuing her Ed.D. in Curriculum and 
Instruction. Iesha loves spending t ime with her family 
and in basketball gyms with her teenage son.

Presenter Profile

Gretchen Bridgers
Gretchen is an elementary educator turned teacher 
coach and trainer. She has taught grades 2,3 and 5 in 
a large, urban school distr ict. Gretchen later worked 
with The New Teacher Project [TNTP] at TEACH 
Charlotte to coach new teachers in grades K-12. She 
now speaks at various educational conferences, 
provides professional development to schools and 
distr icts nationwide as well as virtually coaches 
teachers and teacher leaders under her own 
company, Always A Lesson.

Whether you’re teaching a lesson or learning one 
yourself, it’s Always A Lesson. 



Presenter Profile

Chrissy Beltran Ceniceros
Chrissy Beltran, the creator of Buzzing with Ms. B, is an 
educational consultant & coach. She spends her days 
working with teachers and coaches to engage their 
students in quality reading and writ ing experiences, 
creating resources to support teachers in planning 
and delivering excit ing lessons, and blogging 
at BuzzingWithMsB.com! Chrissy spent 14 years in 
elementary education in El Paso, Texas as a teacher 
and instructional coach. She is also a mom to a very 
bossy toddler and wife to her long-suffering husband.

Presenter Profile

Crystal Ceresani
Mrs. Crystal Ceresani is an elementary/middle school 
Assistant Principal in a rural school system in South Georgia. 
She sti l l  works as an instructional coach in addition to her 
assistant principal duties. Over the last 6 years of leadership 
and coaching, she's researched and supported deeper 
learning for al l  students by helping teachers dig into their 
standards, curriculum, data-driven planning, and teaching 
with intention. Crystal aspires to make an impact in 
education that ultimately benefits student achievement, and 
she knows the best way to create a change in how students 
learn is by changing how educators learn. It is her goal to 
continue to help teachers grow and to share ways to use 
data in the school and classroom to best know where 
students are and how to best reach them.

Presenter Profile

Nita Creekmore
Nita Creekmore is an Instructional Coach who l ives just 
outside Atlanta, GA. Nita is originally from 
Woodbridge, Virginia. She taught in grades 1, 2, and 5 
for 13 years before becoming an Elementary School 
Instructional Coach. Nita obtained her Master’s 
Degree in Elementary Education in 2002 and her 
Educational Specialist Degree in Educational 
Leadership in 2013. In the 16 years, she has been in 
education, she truly believes that in all aspects of the 
field, relationships must always come first.



Presenter Profile

Allison Petersen
All ison is the founder of the #NewtoCoaching
Community where new Instructional Coaches can 
learn, connect, and be encouraged as they transit ion 
from the classroom to coaching. In addit ion to 
training and supporting new coaches, All ison consults 
with independent schools to help design and start 
their instructional coaching programs. She’s start ing 
her 9th year out of the classroom as a coach. She is 
currently launching a new coaching program as a K-8 
Instructional Coach at a school in North Georgia.

Presenter Profile

Casey Watts
Casey Watts is an instructional coach as well as an 
impact coach and consultant. She has been in 
education for 18 years in several different capacit ies. 
Her passion as a coach and consultant is supporting 
leaders in collaborating well.  For it  is in successful 
collaboration that people can thrive, feel 
empowered, and experience collective efficacy. 



Your ticket includes:
• Admission to all three days of the 2023 Simply Coaching Summit (Virtual) July 10 – July 12, 2023
• Admission to the Simply Coaching Summit Bootcamp 2-Day In-Person Experience
• SWAG Bag & Bootcamp Educational Materials
• Access to Summit Facebook group to attend LIVE daily meet-ups with various presenters

To purchase ticket:
https://www.simplycoachingsummit.com/offers/zBrRo7zt

or scan for details

For payment plan details:
https://www.simplycoachingsummit.com/offers/j6iNiwuF

or scan for details

For P.O. requests:
https://docs.google.com/forms/d/e/1FAIpQLSdReUiRxSPkbNyg5DcvVNTOpkx
hD9KYsywRhGgMi1fIT_VECg/viewform?usp=sharing

or scan for details

Purchasing Details

https://www.simplycoachingsummit.com/offers/zBrRo7zt
https://www.simplycoachingsummit.com/offers/j6iNiwuF
https://docs.google.com/forms/d/e/1FAIpQLSdReUiRxSPkbNyg5DcvVNTOpkxhD9KYsywRhGgMi1fIT_VECg/viewform?usp=sharing

